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11 About SIPRD

The present SIPRD had its origin in the year 1961 when it was established as “Orien-
tation and Study Centre” by Government of India organization during Community Develop-
ment era, at Kalyani. It is located 60 km. North of Kolkata, the capital of West Bengal. The
Institute was meant for imparting training to the middle level officers, e.g. Block Development
Officers, Joint Block Development Officers and other field level functionaries involved in com-
munity development programmes of the State. On 1% April, 1967 the institute was handed
over to the State Government as a part of national strategy for strengthening training infra-
structure of the state.

In 1988, the Government of West Bengal in the Department of Rural Development
restructured the institute into State Institute of Rural Development (SIRD) for catering to the

needs of training in diversified areas pertaining to Rural Development.

The State Institute of Panchayats (SIP), a parallel organization for imparting training to
the three-tier-panchayat functionaries was also established at Kalyani about 1 km away from
SIRD in the year 1991.

Consequent upon the merger of the erstwhile Departments of Panchayats and Rural
Development into a single department christened as “Department of Panchayats and Rural
Development”. Government merged the two Institutes and formed a single Unit in 1996. This
ensured streamlining, smoothening and rationalizing the functions of both the Institutes. The
Institute got a new name too. Taking both the earlier names into cognition, it was renamed as
“State Institute of Panchayats and Rural Development” (SIPRD), West Bengal. The Institute
started functioning with the new name on and from 15.04.1996.

In 1997, a society (Society for Training & Research on Panchayats and Rural Devel-
opment - STARPARD) was registered to guide the institute in matters relating to Training and
Research. This paved the way for direct financial participation of Funding Agencies in some
of the Training and Research programmes of the Institute, as well as conducting of sponsored
programmes.
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1.2 Vision

The vision of SIPRD is to focus in the coming years,

U on the policies and programmes that benefit the rural poor,
strive to facilitate the democratic decentralization process,
improve the functions,
operational efficiency of Rural Development personnel and

c: c: c: c:

enhancing the capacity of Panchayati Raj Institutions (PRIs)

and thus become a centre of excellence in the field of training and research in the arena of
rural development.

1.3 Mission

State Institute of Panchayats and Rural Development was organized as the apex insti-
tute at the state level in the field of Training & Research in the Rural Development in the
domain of West Bengal. We target at enhancing the human resource of the state. With the
objective to reach the people, the Institute endeavours to impart training to the elected repre-
sentatives of the rural people in the three-tier panchayat system. The Institute also organizes
training programmes for the field level Government officials including Block, Sub-divisions
and District level development personnel, the NGOs and many others.

Our goal is to improve the working efficiency of PRIs functionaries and development
workers in the field level. To implement this objective, the Institute organizes training
programmes covering the issues and the programmes of rural development.

Implementation of the principles of decentralized planning & governance at grass root
levels require thorough understanding of the ground realities. All out development in the rural
sectors cannot be achieved without comprehending proper implications for the issues relating
to social development e.g. literacy and primary education, health, sanitation, family welfare,
gender issues & people’s participation in development activities. To grapple with these issues,
the Institute goes in for marketing research, action research and collecting of case studies of
rural development to examine and analyze the factors contributing to the improvement of
economic and the social well being of the people in rural areas. The ultimate focus is, how-
ever, on the rural poor & the disadvantaged groups.

The Institute has been trying earnestly to act as a storehouse of knowledge and infor-

mation for Rural Development activities throughout the State. Dissemination of information
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through its well-equipped library, networking with the district, publication of periodicals and

booklets concerning rural development issues are parts of the mission of the Institute.
Another mission of the Institute is to prepare, assemble and publish papers, periodi-
cals and books in the field of panchayats and rural development.

The Institute acts as a facilitator in the field of rural areas through its team of dedicated
and pragmatic workers for people’s participation in Watershed Development, Total Sanitation
Programme, Decentralized village level planning and other related works.

The Society for Training and Research on Panchayats and Rural Development has
been established to guide the Institute in the field of training and research and to promote
more autonomy for this organization.

For the implementation of indigenous and low cost technology, technological know-
how in the rural areas, alternative and innovative options are continuously explored in order to
achieve sustainable Rural Development. Though its technology cell, the Institute has been
striving to diffuse available low-cost technology options in rural areas by imparting training to
Assistant Engineers and Sub-Assistant Engineers employed in PRIs.

The Institute also offers consultancy services to the different stakeholders for synergic
effect in the arena of Rural development and Panchayat related matters.

1.4 Overview

1.4.1 Objectives

The State Institute of Panchayats and Rural Development, West Bengal renders ser-
vices to promote development of the rural poor and improve their quality of life through the
capacity building Programmes. The objectives of the Institute are:

1.4.2 General objectives

v To organize training programmes for rural development administrators and panchayat
functionaries, NGOs, Engineers and others to facilitate exchange of ideas.

v To promote study/research and to deal with relevant fields and factors contributing to
the achievement of economic development and social well being for the people in the

rural areas.
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1.4.3

Specific objectives

To organize conferences, seminars and workshops for rural development administra-
tors and panchayat functionaries, NGOs, Sanitary Mart Managers and others.

To aid, promote and co-ordinate research and action research programmes through
its own and other agencies including universities and rural development organiza-
tions.

To analyze and offer solutions of specific problems encountered in the planning and
implementation of various programmes of Rural Development and Panchayati Raj
Institutions.

To study various aspects of the PRIs and Rural Development programmes across the
districts.

To prepare, print and publish papers, periodicals and books for dissemination of infor-
mation in furtherance of the mission of the Institute.

To establish and maintain libraries and information services and computer networks.

To collaborate with other institutions, associations and societies in the state or in the
country or abroad who have identical interests.

To suggest alternation and amendments in the existent rules and regulations which
are in vogue in the field of Panchayats & Rural developments.

Training for capacity building of the rural development functionaries is an integral part

of the rural development process. It is imperative to equip the officials and PRIs with appropri-

ate knowledge, skill and attitude as well as to keep them abreast of the latest changes in

Govt. policies, strategies and programmes. These directly contribute to their working effi-

ciency. Representatives at the Gram Panchayats, Panchayat Samities and Zilla Parishads

who plays vital role in the planning and implementation of Rural Development and Poverty

Alleviation programmes needs orientation and information about the objectives of planning

and implementation process of these programmes. There are also a number of NGOs en-

gaged in rural development and they also require increased capacity to cope with the situa-

tions. All these call for intensive training.
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2.1 Training

SIPRD is the apex concern for conducting training to Rural Development personnel
and Panchayats functionaries. This year (2003-2004) total 74 on-campus and 32 off-campus
training programmes involving 3538 participants & 1167 officials were arranged and executed.
Amidst 74 on-campus training programmes, 60 were held at the Gandhi Bhavan and the rest
had been organized at the Benoy Bhavan. The principal themes covered this year under the
training programmes include planning and implementation of sustainable rural development,
gender issues pertaining to rural development, convergence of basic community services,
Rural Sanitation Programmes, Formation of SHGs, Low cost rural technology, community
health, disaster management, Computer Fundamentals etc.

2.2 Organizational Set Up

Though the Institute believes in collective wisdom and takes its decisions through the
forum of a council comprising of all the members of faculty, a directorate like structure, de-

picted in the following chart portrays the Organizational set of the Institute.
Organisational Setup
Director
— Jt. Director (Admn.)
Dy. Director (Admn.)
Accountant-cum-Head Clerk

A fleet of officials & staffs
— Jt. Director (Trg. & Res.)

Dy. Director (Trg.)

Asstt. Director

Faculty Member

Senior Faculty Member
SRO

Research Officer
Senior Faculty Member
— Sanitaiton Cell
State Coordinator

Faculty Member
Technical Officer

Other officials for backup
— W atershed Development Cell
Project Officer

'— Rural Engineering Cell

Project Co-ordinator
Senior Faculty Member
Sub-Assistant Engineer
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2.3 Human Resources

Since its establishment in 1961 the Institute started making inroads in the field of
community development. The physical infrastructure was limited. Yet the will was there to
offer exemplary service to the participants during their temporary stay at the Institute. All
appreciated the hospitality of the institute. The tradition is still continuing & primarily for the
members of the staff, it was possible to bring ‘home’ in the Institution. As such the members of
the staff are the most important component of our human face.

A blend of administrative acumen & academic flavour is what the Institute seeks in
choosing the members of the Faculty. There are officers with a very rich exposure to the field
that contributes substantially in the training programmes, especially for the field level func-
tionaries. Members of the faculty drawn from the academic world add flavour to training &
research pursuits. All the officers starting from the Director of the Institute are members of the
Faculty structure. The following table gives a brief account of the members of the Faculty and
their areas of specialization.

Table 1(a): Name, Designation & Area of speacialisation of the officers

Sl. No.[ Name & Designation Area of Specialisation

1. Shri Alok Kumar Mukhopadhyay, 1AS General Administration, Social Development
Director

2. Shri Amarendra Bhattacharjee, Programme Management, Panchayati Raj,
WBCS (Executive) Decentralized Planning, Rural Development
Joint Director (Admn.) Issues & Financial Administration, and Legal

matters.

3. Shri Dilip Kr. Pal, WBCS (Executive) Decentralized Planning, Organizational

Joint Director (T & R) Behaviour, Training Methodology, Management
of Training, Water Shed Development.

4. Shri Manmohan Ghosh, Panchayati Raj, Rural Development, Financial

WBCS (Executive) Management, Office Management.

Deputy Director

5. Shri Atonu Chattopadhyay;, Rural Development Issues, Disaster Manage-
WBCS (Executive) ment & Preparedness, Social Audit.

Asstt. Director

(Date of transfer: 6/08/2004)

6. Dr. Nilanjana Dasgupta Self Help Groups, Gender Issues, Panchayats
WBCS (Executive) & Rural Development, Application of Statistical
Asstt. Director method for Rural Development.

7. Shri Subhendu Ghosh Programme Management, Panchayati Raj,
WBCS (Executive), Rural Development Programme.

Assit. Director
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Superintending Engineer, State water.

SI. No.[ Name & Designation Area of Specialisation
8. Dr. Dilip Kumar Ghosh, ural Economics, Training Methodology &
WBCS (Executive) Management of Training, Research Methodology
Senior Research Office
9. Shri Subhra Chakraborty, Watershed Development, Financial Manage-
WBCS (Executive) ment, Office Procedure & Management,
Programme Officer for State level Panchayat Acts & Rules.
Monitoring & Evaluation Cell
10. Shri Shakti Kumar Chattopadhyay, Sanitation, Self-Employment Programme.
WBCS (Executive)
State Co-ordinator, Rural Sanitation
11. Shri Souren Bose, Literacy, Sanitation, Training Methodology.
Faculty Member
12. Shri Utpal Chakraborty, Panchayati Raj and Governance, Office
Faculty Member Procedure, Service and Estt. Matters Financial
management, Rural Development Programme
13. Shri Kousik Broto De, Panchayati Raj, Development Communication,
Faculty Member Office Management, Rural Development
Programme.
14. Dr. Samar Krishna Majumder,
Senior Faculty Member Disaster Management, Panchayati Raj.
15. Shri Prabab Kumar Ganguly, Rural Technology.
Senior Faculty Member
16. Smt. Suparna Ganguly Statistical Methods, Training Methodology.
Senior Faculty Member Planning and Development, Demography
17. Smt. Gayatri Basu Participatory Research & Appraisal, Health &
Senior Faculty Member Nutrition.
18. Smt. Sushmita Chowdhury, Gender Issues, Micro Credit, Training Method-
Senior Faculty Member ology.
19. Shri Sumit Gupta Computer Application in Research &Training.
Senior Faculty Member
20. Shri Ritabrata Tarafdar, Economics.
Senior Faculty Member
21. Shri Arindama Adhikari Rural Technology.
Co-ordinator, Rural Eng. Cell
22. Shri Arabinda Adhikari Swajaldhara.
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Apart from the Faculty members, there are other sixty-two officials and staff members
in the Institute. The following table depicts the name and designation of the existing Staff
members of SIPRD.

Table 1(b): Name & Designation of the S taff members.

Sl. No. Name Designation

1. Shri Sunil Kumar Das Programme Supervisor

2. Shri Subhasis Sarkar Accountant-cum-Head Clerk

3. Shri Dipak Kumar Seal Librarian (Gandhi Bhavan )

4. Shri Ashis Chaudhuri Librarian (Benoy Bhavan )

5. Smt. Kanika Bhowmik ubC

6. Shri Swapan Kumar Sengupta ubC

7. Shri Supravat Biswas Library Assistant

8. Shri Ashoke Kumar Ghosh Library Assistant

9. Shri Mintu Nandi Library Attendant

10 Shri Debasish Bhadhuri Library Attendant

11. Shri Sibaji Singh Stenographer.

12. Shri Uday Chandra Guha Steno-Typist

13. Smt. Anita (Mallick) Biswas Cashier-cum-Storekeeper

14. Shri Benoy Kumar Das Hostel Supdt. -cum- Caretaker

15. Smt. Nandita (Das) Maharathy LDC

16. Shri Siddheswar Dey Majumdar LDC

17. Shri Aniruddha Bhattacharya Computer Operator

18. Shri Chinmay Biswas Computer Operator

19. Shri Sudip Kumar Banerjee Typist

20. Shri Samaresh Pradhan Typist

21. Smt. Rumki (Kamkar) Mondal Typist

22. Shri Debashis Kundu Data Entry Operator

23. Shri Dibakar Biswas Data Entry Operator

24. Shri Pradip Ghosh Pump-operator

25. Shri Gouranga Chandra Das Electrician-cum-Operator (Pump &
Generator)

26. Shri Pravakar Patra Cook

27. Shri Shanti Kumar Pramanik Peon

28. Shri Prasanta Ranjan Ghosh Peon
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Sl. No Name Designation

29. Shri Manotosh Boral Peon

30. | Shri Biran Chandra Biswas Peon

31. | Shri Subrata Sarkar Peon

32. | Shri Joygobinda Biswas Peon

33. | Smt. Suchitra Bansfore Peon

34. | Shri Narayan Bikash Karanjoy Peon

35. | Shri Ashok Kumar Saha Peon

36. | Shri Monoj Boral Peon

37. | Shri Khokan Chandra Das Peon

38. | Shri Keshab Chandra Paul Peon-cum-Hostel-Attendant
39. | Shri Ashim Kumar Sarkar Peon-cum-Hostel-Attendant
40. | Shri Sukharanjan Das Peon-cum-Hostel-Attendant
41. | Shri Nilkanta Sardar Peon-cum-Hostel-Attendant
42. | Shri Ratan Routh Peon-cum-Hostel-Attendant
43. | Smt. Renuka Routh Peon-cum-Hostel-Attendant
44. | Shri Kuntal Kumar Sarkar Darwan-cum-Night Guard
45. | Shri Bikash Chandra Das Darwan-cum-Night Guard
46. | Shri Jana Das Darwan-cum-Night Guard
47. | Shri Nakul Das Darwan-cum-Night Guard
48. | Shri Bapi Das Darwan-cum-Night Guard
49. | Shri Amarendra Khanra Darwan-cum-Night Guard
50. | Shri Sanjib Mazumder Darwan-cum-Night Guard
51. | Shri Biplab Das Darwan-cum-Night Guard
52. | Shri Rajesh Das Darwan-cum-Chowkidar
53. | Shri Ashis Chakraborty Typist Clerk (RWP)

54. | Shri Bimal Kumar Samanta Projectionist (contract service)
55. | Shri Jhantu Datta Driver

56. | Shri Tapas Sen Driver

57. | Shri Ganesh Chandra Sarkar Driver

58. | Marshall Murmu Driver (contract service)
59. | Shri Kamal Ghosh Mali

60. | Shri Jhantu Santra Mali

61. | Smt. Kanti Routh Sweeper

62. | Smt. Parbati Routh Sweeper
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Physical Infrastructure

3.1 Gandhi Bhavan
3.1.1 Administrative-cum-Faculty Building

The building accommodates the Officers and the members of the Faculty who sit in
the campus. There are two training halls provided with A.C. facility in the building.

3.1.2 Official Building

The building is being used to accommodate the members of the staff; basically those
engaged in administration.

3.1.3 The Library

With the support of Government of India under Augmentation of Training-Related
Activities the Institute has constructed a spacious Library Building, which is thriving to be a
premier Centre for dissemination of information on Panchayats and Rural Development in the
State. The government of West Bengal sanctions funds regularly for the purchase of books
and journals and also for the management of the library. The present collection of books at
SIPRD is 24258 and that of subscribed journals is 41.

Activities and Services:

The following services are offered to the users: -
g Browsing computerized catalogue.

Reference Services.

Referral Services.

Current Awareness Service (CAS).

Bibliography Service.

Documentation.

Browsing information through INTERNET.

Reading Room.

o0 0 0o o o0 o o

There are three computers (Pentium PC) at the Library of Campus-A. The computers
are used for the maintenance of computerized book catalogue (Book database), browsing
catalogue, Indexing and printing purposes. They are also used for the purpose of Internet
surfing, E-mailing and recording of various documents of the Library.

10
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The Library also publishes PANCHAYATS AND RURAL DEVELOPMENT (PARD)
ALERTS - a quarterly documentation service on Panchayat & Rural Development.

There are two A.C. guest rooms with cozy lounge in the first floor of the Library & an
attractive balcony.

3.1.4 Computer Centre

The Institute has a large computer infrastructure spread over its two campuses namely
Gandhi Bhavan and Benoy Bhavan. The total number of computers is fifty-one in the two
campuses. Both the campuses have PCs in Windows based platform and other computer
accessories. All the PCs are connected through Local Area Network. Moreover the campuses
are connected with each other through Dial-Up Connection. Both the campuses have identi-
cal set up of computer infrastructure with IBM Desktop and Server facility. The Institute’s
Computer Centre on the first floor of the Administrative Building of Gandhi Bhavan has ar-
rangements for organizing various Software and Hardware course on Windows platforms.
The present computer strength in the training set up includes twenty PCs in Windows NT
networks. Every user in the institute has access to the Internet through a high-speed ISDN
connectivity. Number of training modules from Computer fundamental to high-end Software
languages and Hardware maintenance including online trainings are conducted regularly to
train different people from this department and other departments too.

3.1.5 Conference Hall

With the support of the government of India under the scheme commonly known as
Augmentation of Training-Related Activities, the Institute has developed one A.C. Confer-
ence Hall on the first floor of the Administrative Building, which is capable of accommodating
around sixty participants.

3.1.6 Assembly Hall (Auditorium Building)

The erstwhile assembly Hall (Auditorium Building) has been renovated. The arrange-
ment has been made for building additional floors to accommodate a couple of composite
training infrastructure. The renovated ground floor now offers a spacious Seminar Hall and an
excellent Auditorium. The construction works on the first and second floors, each floor having
9 rooms are over. One class-room has been provided. All of the 18 rooms in the first and
second floors are two bedded and self-contained.

11
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The vertically extended Auditorium Building now serves as a self-contained venue for

organizing trainings/seminars/workshops etc.

3.1.7 Hostel -1

Constructed in the sixties, the Hostel Building can accommodate around fifty partici-

pants on twin sharing basis.

3.1.8 Hostel -1l

This is rather a comparatively new building with single room accommodation for thirty
participants .All rooms have the provisions for attached bath.

3.1.9 Guest House

Vertical extension of one more story over the existing single-storied Guest House at
Gandhi Bhavan with the provision of 3 nos. double bedded suits one sitting room, Kitchen,
Dining & care taker’s residential unit in the ground floor & 5 nos. double bedded suits with

spacious lounge in the 1%t floor have been accomplished.

3.1.10 Faculty Quarters

Recently, one three-storied twin unit building comprising six flats to accommodate the
members of the faculty has been constructed.

3.1.11 Staff Quarters

One three-storied twin unit building comprising of six flats for the office staffs has been
completed. Moreover, a few rooms of the old order (row house) have been given a new

shape.

3.1.12 Three Storied Building adjoining the existing T  wo Storied Office Building

The building consists of bus garage in the ground floor, Office & Store space in the
first floor and a hall in the second floor, which may be suitably converted into a humber of

cubicles.
12
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3.1.13Book depository Building

The go-down space for books is in the first floor over the single storied Car Port.

Adjacent to it there is the two storied annexed building comprising of a go-down space in the

ground floor and a two bedded guest room over it in the mezzanine floor. The two storied

book depository building accommodates govt. vehicles in the ground floor .The first floor

serves for storing books, published by SIPRD for distribution to PRIs, along with those for the
Officials & NGOs.

3.1.14Two storied go-down cum office building

The entire ground floor is meant for go-down; while the first floor provides accommo-

dation of Faculty members and the editorial office of ‘Panchayati Raj'.

3.1.15School Sanitation

Model School Sanitation Toilet Block has been constructed very recently with UNICEF

funding in Prayukti Pradarshan Uddyan.

3.2

3.3

Other accomplished infrastructure development works at Gandhi Bhavan
during 2003-04.

Construction of car parking space on ground floor and lecture hall /class room over the
car parking in Mezzanine Floor in connection with the construction of First & Second
floor on the Auditorium Hall at Gandhi Bhavan is completed.

Arrangements of additional accommodation for the members of the staff (Group ‘C’ &
‘D’) with necessary modification and/or renovation in the existing two single storied
building at Gandhi Bhavan have been carried out.

One Guard-room at the North-West corner of Gandhi Bhavan is being constructed
during 2002-03.

Proposed Works at Gandhi Bhavan

Vertical extension of main building in Gandhi Bhavan.
Conference Hall: 112 sg. m., 3 nos. room —-190 sg.m, Balcony passage, Toilet —102

sg.m. Total 404 sg.m.
13
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v Construction of proposed residential building —II for accommodation of Faculty Mem-

bers at Gandhi Bhavan (Three storied twin unit).

v Setting up of a Sanitation Museum in Prayukti Pradarshan Uddyan,Gandhi Bhavan.

v Proposed laboratory Building with provision of Training & Material Testing facilities for
Quality Control /Quality consciousness in execution of Civil Engineering works &
PMGSY works. (A two storied building with provision of three storied foundation).It is
likely that Technology Centre will be accommodated in the said complex with further
provision of residential technical training by adding one or more stories for the pur-

pose.

v Twin unit 3-storied building for members of staff at Gandhi Bhavan.

v Extension of Library Building (Five storied) with provision of a Lift.

v Proposed construction of Building Centre lying with HUDCO is under process for
approval.

3.4 Benoy Bhavan

The erstwhile State Institute of Panchayats (SIP) is presently known as Benoy Bhavan
of SIPRD.

3.4.1 Administrative-cum-Faculty Building

The building provides sitting accommodation for members of the faculty, one A.C.
auditorium with two attached A.C. guest rooms and one training room.

3.4.2 Library

There is a specious Library Building adjoined with the Administrative Building of Benoy
Bhavan. There is one computer (Pentium PC) at the Library of Benoy Bhavan, which is used
for the maintenance of computerized book catalogue (Book database), browsing catalogue,
Indexing and printing purposes. It is also used for the purpose of Internet surfing, E-mailing
and recording of various documents of the Library.

14
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3.4.3 Hostel

The hostel building has arrangements for accommodating around forty participants on
twin sharing basis. There is also separate Ladies’ wing. The ground floor hostel portion meant
for Ladies’, is being vertically extended at present with one more story above it .All the rooms
there are two-bedded with separate toilet arrangements for each room. The first floor will
accommodate eleven nos. of two bedded rooms identically with the same arrangements and
pattern as in the ground floor with separate toilet arrangements for each room in the first floor.

3.4.4 Book Depository Building over the existing single storied garage

The newly constructed first floor over the garage is meant for storing books, pub-
lished by SIPRD for distribution to Gram Panchayat , Panchayat Societies & Zilla Parishad
Offices.

3.5 Other accomplished infrastructure development works at Benoy Bhavan during
2003-04.

Repair and renovation works of the existing Ladies’ Hostel in Benoy Bhavan are fast
nearing completion and the vertical extension of one story on the Ladies’ Hostel is com-

pleted.

Capacity: 58 nos. in the ground floor and 1% floor on twin sharing basis with attached
bath.

3.6  Proposed W orks at Benoy Bhavan

v Three storied Hostel with provision of Computer Centre, Library Room and Confer-
ence Hall in Benoy Bhavan.-capacity-60.

v Construction of three storied building with provision of Go-down at Ground floor and
quarters for members of staff (Group-‘A’,'B’,’C’ & ‘D’) at First and second floor in Benoy

Bhavan.

v Vertical extension of main building in Benoy Bhavan ~125 sg.m. Room 10 nos. inclu-
sive of 2 nos. Class Room/Lecture Halls.
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v Renovation of Ground floor & 1% floor of the Existing Gents Hostel at Benoy Bhavan—
capacity-50 nos.

v Proposed centre for water supply and sanitation in Benoy Bhavan in a three storied
building with provision of training hall for 40 participants, water testing laboratory,
chambers for faculty members, computer centre, spacious lounge for reception and
registration purpose in the Ground floor, 2 nos. suits for the visiting dignitaries, 16
nos. twin sharing rooms and 2 dormitories with attached bath in the 1t & 2" floor for
the participants.

16
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Creperd

Financial S tatement For The Year 2003-2004

Table 2(a): Recurring

Iltems Fund received Expenditure

(in Rupees) (in Rupees)
1. Administrative costs 1,30,57,250.00 1,14,65,129.00
2. Library fund 5,26,095.00 4,15,336.00
3. Training and Research 21,00,000.00 20,36,945.00
4. Publication 47,49,500.00 33,49,287.00
Total 2,04,32,845.00 1,72,66,697.00

Table 2(b): Non-Recurring

Iltems Fund received Expenditure
(in Rupees) (in Rupees)
1. DRDAJ/EAS fund for 8,00,000.00 6,07,557.00

development and management
of infrastructure fund

2. Government of India fund for 26,30,500.00 22,45,415.00
infrastructure building
Total 34,30,500.00 28,52,972.00

Sanitation and water-shed cell: 2003-2004
Table 3(a): Sanit ation Cell

Items Fund received Expenditure
(in Rupees) (in Rupees)
1. Salary (including contractual 3,07,800.00 2,96,739.00
payments)
2. Traveling expenses 50,400.00 41,469.00
Total 3,58,200.00 3,38,208.00

Table 3(b): W atershed cell

Items Fund received Expenditure
(in Rupees) (in Rupees)
1.Salary Nil 1,31,409.00

17
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Creeb

5.1 Training courses held in SIPRD

The courses held during the year 2003-04 at the Gandhi Bhavan and Benoy Bhavan of SIPRD,
Kalyani are presented in a tabular form.

Table 4(a): Courses held during the year 2003-2004 at Gandhi Bhavan, SIPRD.

P T e eme |
| SI. | Name of uration of | T otal fficials | Elected NGOs |
No. the Course Course Participants Representatives & Others
:__I _________ p e Ay Torrememee ___:
1. Training on ARSENIC | 7-11 April : 25 : 0 : 0 : 25 |
| N control measures L 2003 i L | |
: 2. | Rural Sanitation I21-25 April | 24 | 0 | 0 | 24 :
| Programme for 2003 | | | | |
| Sanitary : : : : : |

Mart Manager
] L L L | L |
I—3. ITraining on PanchayatsI 21-26 April | 10 | 10 | 0 | 0 —=
| : matters Under R.R.C | 2003 : : : : |
Tripura)
| L i L] |
: 4. : Workshop on SLTT | 28-29 April : 26 : 18 : 0 : 8 :
2003
- L L L | L |
I_s. I Trg. workshopon DLTT! 58 May | 47 | 4 | 0 | 43 |
- | 003 | | | | I
rJ_________L____L____L__J______L__4
| 6. :Workshop on SHG : 26-27 May : 16 : 4 | 0 | 12 |
2003 | |
-+ __°___
| 7. | Workshop on Capacity | 28-30 May | 26 | 4 | 0 | 22 I
:__I Building on SHG Jl_ 2003 J'_ Jl_ : JI_ _:
: 8. : Rural Engineering | 26" May — : 30 : 30 : 0 : 0 :
of Asstt. Engineers 6™ June2003
- ) I S I L]
| 9. | Rural Sanitation | 9-13 June | 3 | o | 0 | 34 |
| |Programme for Sanitaryl 2003 | | | | |
| | Mart Manager | | | | | |
FA———— +t————+-——-—-+-——— ———
| 10.| Workshop on SLTT | 17-20 June | 33 | 7 0 | 26 |
L | 2003 | | | | |
| 1fl Trg. On Quality }_23-10 July T 67 1|_ 0 : 0 | 67 !
| Monitoring of (Sishu 2003 |
| onor o | | | | |
L_ |SkhaKamasuch) | 1 _ | __ J______| [
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S~ Nameof =~ = = "[Duratonof | T otal  [Officials | Elected = NGOs 'i
I No.| the Course | Course IP_arti_ci@nt_s | L _Iieﬁeien_mi_vei& Oihe_rs_|
|12. | Training of DLTT [ 1419 July_l 33 T 20 : 0 ]I_ 13 |
2003 |
:13. | Training on PRI—DLTT | 14-193uy | 36 | 21 | 0 15
| : (South 24 Parganas) 2003 : : : : |
I
:14. | Training of Trainers | 21-26 July | 41 I 20 | 0 : 21 |
| : DLTT (Hooghly) : 2003 : : : | |
I
:15. I Training of Trainers I 21-26 July I 40 : 28 : 0 : 12 |
| : (Nadia) DLTT : 2003 : | | | |
I
:16. | Workshop on DLTT : 4-9 August: 36 : 20 : 0 : 16 |
| (Howrah) | 2003 | | | | |
I
:17. | Workshop on DLTT, : 4-9 August : 40 : 23 : 0 : 17 |
|| 24PGS(N) | 2003 | | | |
I
:18. | Workshop on DLTT, : 11-16August: 43 : 16 : 0 : 27 |
| : Midnapur (Paschim) | 2003 | | | | |
I
:19. : Workshop on DLTT : 11-16 Aug. : 34 : 26 : 0 : 8 |
| | (Bankura) | 2003 | | | | |
| I I I I I I
[20. | Surveillance System of | 21-22 Aug. | 64 | 4 | 0 | 60 |
|  |Communicable Diseases| 2003 | | | | [
| I I I I I I
|21. | Trg. On Computer | 25-29 Aug. | 20 | 20 | 0 [ 0 |
[ | 2003 | I I I I
I I I I I I I
[22. | Workshop on SHG/ | 25-29 Aug. | 17 | 12 | 0 | 5 |
| | sGsy : 2003 : : : : :
.
123. | Surveillance System of | 4-5Sept. | 49 : 7 : 0 : 42 |
: :Communicable DiseasesI 2003 : | | | :
I I I I
:24. | Training on : 8-12 Sept. | 24 | 12 | 0 | 12 :
| | Swayamsidha | 2003 | | | | |
I I I I I I |
:25. | Cost Effective | 8-12 Sept. | 44 | 44 | 0 | 0 |
| | Technology for SAEs | 2003 | | | : |
|| I I I I |
| 26. | Training of Inspector | 15-19 Sept.| 19 : 19 : 0 : 0o |
: : (P&E) on Computer : 2003 : | | | :
|| | | | | | |
|| | | | | | |
e __ A 4 1 J1_____ 1
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SI.I Name of IDuration of I T otal IOfficials | Elected INGOs
Nol _theCowse | Couse _lpartiipants | _|Representatives & others |
27.—:.DLTT on SHGISGSY T16-18 Sept._: 36 —Ir 57 : 1 T 8
I 2008 _ NI
28.|Training on Surveillance |22-23 Sept. | 55 | 14 | 5 | 36
| Systems of | 2003 | | | |
| communicable Diseases | | | | |
I 4 N ——
29.! Workshop of | 2223 sept. : 38 : 16 : 0 : 22
Sayamsidha 2003
_I_l _______ i____{____i__{ ______ L___
30.| Surveillance Systems :29-30 Sept. | 52 : 17 | 2 : 33
| of communicable | 2003 | | | |
| Diseases | | | | |
—t———————— tm— et +———
31.I Orientation Trg. on | 20-22 Oct. : 17 : 10 : 0 : 7
SGSY 2003
I S R 11 __ |
I I I I I I
32.| Surveillance System of | 21-22 Oct. | 48 | 22 4 | 22
| Communicable Diseases| 2003 | | | |
—t———————— tm—— et +———
33.| Surveillance System of 130-310ct. | 44 | 15 | 0 | 29
| Communicable DiseasesI 2003 | | | |
I I I I I I
34.—|r Workshop of S.S.K. —I-6th October : 34 —I- 19 : 0 | 15
o | 208 |
_ 1 T I T
35.| Surveillance System of | 20-21Nov. | 46 | 12 0 | 34
— St —————— Fo—— == ————— +———
36.| Training of Hoogly Z.P. | 27-29 Nov. | 34 | 0 | 34 | O
| Members | | | | |
- t-———— +——-
37.] NIRD Off-campus | 1.5 Dec. : 39 : 28 : 0 : 1
| (Informatics Application) | | | | |
387|r Best Practices under T4-9 Dec. | 12 —:- 7 : 5 T 0
| _|RRCGMode __ _ \__ 1+ | __ |
39—.r Refresher Training T10-15 Dec.jl 23 —I- 22 : 0 -I— 1
| Programme under RRC | | | | |
Mode
] N S I B
40.: Training on ZP : 16-18 Dec. : 13 : 0 : 13 : 0
| members Uttar & | 2003 | | | I
| Dakishin Dinajpur | | | | |
I I I I I I
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sl. | Name of Iburationof | T otal lofficials | Elected NGOs
No. | the Course | Course |Participants | |Representatives & Others
b _ Y TR
41. | Surveillance System | 18-19 Dec. | 43 | 0 | 3 | 40
| of Communicable | 2003 | | | |
| Diseases | | | | |
—t - +
42. : Training on ZP : 22-24 Dec. : : : :
members Malda 2003 18 0 18 0
- ___ ) R IR E N A — ) I
43. I Training on I 29-31 Dec. I 49 I 0 I 49 I 0
ZP members Bankura: 2003 : : : :
| & Jalpaiguri | | | |
D T P T e I
44. | Training of District | 5-8 January| 68 | 0 | 0 | 68
| state quality monitor | 2004 | | | |
L T e e I 7
45. | Training of Joint BDOs | 5-9 January | 8 | 8 | 0 | 0
I | 2004 | I I I
= "t =+t "=~ =7
46. | Surveillance System | 12-13 Jan. | 49 | 0 | 4 | 45
| of Communicable | 2004 I I | |
| Diseases | | | | |
I - 1 1 l__
47. : Surveillance System : 15-16 Jan. : : : :
Iof Communicable | 2004 | 48 | 0 | 3 | 45
Diseases
Y | I S P A l__ _
48. | Rural Sanitation : 19-21 Jan. : 25 : 3 : 7 : 15
| Programme | 2004 | | | |
49. I_Training of Z.P. -I_19-21 Jan.—l- 15 T 0 : 15 -I— 0
| Members (Malda) | 2004 | | | |
—— b ——————— L e H e +———
50. | Basic Computer | 27- 31 Jan. | 12 | 12 | 0 | o
| Training | 2004 | | | |
- _ _ _ l 1 1 | ) I
51. | Training of Z.P. : 29-31 Jan. : 27 : 0 : 27 : 0
| Members | 2004 | | | |
| (Murshidabad) | | | | I
——F——————— ottt +———
52. | Training on Marketing| 4- 6 Feb. | 14 | 14 | 0 | 0
: & Livelihood : 2004 | : : :
53. I_Training of SAEs of -I_9-13 Feb. —I- 15 T 15 : 0 -I— 0
| Rural Engineering | 2004 | | | |
I
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sl. | Name of Iburation of [ T otal lofficials | Elected NGOs
No. the Course Course Participants Representatives & Others

I I I p I IRep &
54. 1I_Workshop on Micro- T10-12 Feb.—:- 46 T 0 :_ 0 1|_ 46

| Enterprises & | 2004 | | | |

| Financial ManagementI | | | |
__II_ ________ l - 1 _ L]

I I I I I

55. | Training of Zilla | 16-18 Feb. | 37 | 0 | 37 | 0

| Parishad Members | 2004 | | | |

: (Burdwan) : : : : :
=== I R |
56. | Training of Zilla |3-5March | 22 | o | 22 | o0

: Parishad (Birbhum) : 2004 : : : :
== I R ]
57. | Surveillance System |11-12 March| 47 | 0 | 2 | 45

: of Communicable 2004} : : : :

| Diseases
__1_________I______I____L___I______I____

I I I I I

58. : Surveillance System |15-16 Marchl 48 | o | 3 | 45

| of Communicable : 2004 : : : :

| Diseases | | | | |
- +--—— ==

I
59. | Workshop on SC/ST |18-19 Marchl 72 : 0 : 72 : 0

| Women Prodhans | 2004 | | | |

: under The AEGIS Of | [ | [ |

| National Commission : : : : :

| for Women | | | | |
- t————t——— =t ==
60. | Evaluation workshop | 29th March : 17 | 8 : 0 : 9

| Training — RRC | 2004 I : I I
L -t F———

Total 2003-04 : : 2049 l 638 : 326 :1085
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Table 4(b): Courses held during the year 2003-2004 at Benoy Bhavan, SIPRD

Sl. I Name of : Duration of T otal :Officials !
No.l the Course | Course IParticipants | |
- A—————- B
1. |ToTForBlock | 21/403-254031 28 | 15|
| Level Training | | | |
| Team for I | | |
| Swayansidha | | | |
——I ————————————— — — — — — —
2. Training on _l 15/9/03-19/9/03T 26 -I— 18_=
Swayansidha
|| veenseme S S
3. | Training on | 22/9/03-26/9/03 | 18 | 10|
| Swayansidha | | |
| (Bankura District) | [ [ [
__l _____________ — — — — — —
S Training of Gram_: 17/11/03- —:— 13 T 13_:
Sevika 25/11/03
I Mt B P 41 |
6. | oOrientation | 2771203 | 31 | 25
| Programmeof | -29/1103 | | |
| (SGSY) for Dist. | I I I
| Resource Team | | | |
7._l Training of 1 (P.E;I 8/12/03- —I- 30 -I— 30_:
| Inspector ProgressI 12/12/03 | | |
& Evolution
E Mok A S S R
8. | Sanitation | 15/12/03- | 14 I 0|
| | 17/12/03 | | |
9. | Training of Sub- —I 5/1/04-9/1/04—[ 16 T 16_:
Assistant-Engineer
| oesEenEnenesy A1
10. | Training of zP. | 12/1/04-13/1/04 | 40 | ol
| Members Paschim | | | |
| Midnapur I I I
o ———— +————t——
11. | Training of Z.P. | 16/2/04-18/2/04 | 36 | 0]
| Members Nadia, | | | |
| Uttar Dinajpur, | | | |
Dakshin Dinajpur
| e SR R
12. | Training of Z.P. | 26/2/04-28/2/04 | 32 I 0|
| Members Purba | | |
| Midnapur, Malda | | | |
DU T R B A
1;: Training of Z.P. _l 10/3/04-12/3/04 | 26 | 0
I Members I I I I
24-Parganas (N
| 2tPaganas () __ S B

| Total l

I 310 I 127I

Elected GOs
Representatives & Others
______ .I____

0 | 13
I
I
—————— I———
0 -I_ 8
______ 1 ]
0 | 8
I
—————— I———
0 -I_ 0
______ 1 ]
0 | 6
I
I
______ | _ ]
0 -I_ 0
I
______ ]
0 | 14
I
0 -I_ 0
______ 1]
40 : 0
I
______ .l____
36 | 0
I
I
______ i
32 |l o
I
—————— I———
26 T 0
I
______ I
134 | 49

23



Annual Report 2003-04

Now we present the table showing the Off-campus Training programmes and the Training
courses held for Officers Outside W.B. during the year 2003-04.

Table 4(c): Off-Campus T raining Programmes held during 2003-2004.

[
Name of Duration of

15. | Orientation Trg. For IJune, 2003
|CDS workers |

— =
16. |Orientation for NGOs) January,
Ion Govt. Schemes | 2003

SL:
No.I the Course | Course
— _I ———————— I— —————
1. oot l14-19 July,
I |~ 2003
- _I ________ i_ _____
2. |DLTT | 14-19 July,
| _| (Dakshin Dinajpur) | 2003 _
3. lpLTT l14-19 July,
|(Uttar Dinajpur) | 2003
4._l DLTT (Burdwan) |15-20 July,
2003
] =
5. | DLTT (Burdwan)  115-20 July
] | 2003
6 | DLTT (Malda) :15-20 July,
I 2003
I |_ _____
7. |DLTT [ 21-26 July,

8. |DLTT (Murshidabad) | 21-26 July,
I 2003

P vt bt
9. |DLTT (Jalpaiguri) | 4-9 August,
N | 2008
10. |DLTT (Coochbehar) | 4-9 August,

| | 2003
s — — — — — — — — — I— —————
11._I Watershed | February,

2

I L2008
12. | Watershed INovember,

| | 2004

- I
13. [ Training Need ISept.-Oct.,

IAssessment L 2003
14. |Orientation Trg. On | March,

| SHG | 2003
- _| ________ I_ _____

[ .
T otal Officials ! Elected

Participants Representatives
I I I
| N
: 37 : 23: 0
F————t =
| 17 | 11 | 0
.- __
: 20 : 14: 0
____1_ _________
1|_ 18 | 11: 0
I O E
| 36 I 22| 0
I I I
I 36 ! 24I 0
I I I
ot
| 44 [ 28 | 0
I I I
: 42 }_ 28: 0
ot
| 38 | 23 | 0
.- __
: 44 : 29: 0
————r —————————
]I_ 44 | 5 : 17
-1
| 18 : 71 5
I I
: 42 }_ 7: 21
g
| 100 | 18 | 20
I I I
p————t =
: 76 : 22: 9
=
| 35 | O| 0
I
I

INGOs
%ﬁ Others
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Sl. | Name of
No.| the Course
17. | Fundamentals of

18. :Trg. of Mart Manager

19. | Trg, if Master Mason
| (S5P)

20. | Review workshop

21. | Trg. of Technical
| Officer

22. | Trg. of Master
| Mason (SSP)

23. | Trg. of Master

25. | Sew on Improved

Chulla

26. , NGO Heads & Mart
| Manager

27. I State Level Review
Workshop

29. | Sew on Improved
| Chulla

| (SSP)

31. | State Level Review
Workshop

|

32—| T

] rg. of Accountant-

cum-HC on account
m rs.

| _| atters

.I_
30. | Trg of Master Mason | 3-12 Jan.,

| Duration of T otal | Officials | Elected INGOs
| Course | Participants | | Representatives & Others
- I I I
I I I I I
8-12 Dec., | 18 | 18 | 0 | 0
] 2008 L L | L
| 28-30 April, | 42 | o | 0 | 42
| 2003 (| 1 ]
1_9-13 June, r 22 a 0 B 0 22
|~ 5003 | | | |
o I I y —
| 25-26 June, | 62 | 28 | 10 | 24
| 2003 I I I I
+—— e e e =
| 28July-11Aug | 5 | o0 | 0 | 5
| 2003 | I I I
T - |
| 26-30 Aug., | 20 | 0 | 0 | 20
| 2003 I I I I
_____ I T
| 14-23 Oc., | 26 | | 0 | 26
12008 | _ L]
I I
: 28-30 Oct., : 20 9 2 : 9
1208 L__ |
:3043Nov” : 60 : 10 : 26 : 24
2003
Lo L1 L]
:10-14 Nov., : 27 : 0 : 0 : 27
2003
Lo | R L |
:24 Nov., : 92 : 12 : 5 : 75
2003
o b—_| e
| 27-29 Nov., | 26 | o | 4 | 22
2003 I :_ _: 1I_
_____ l_____ —— — — — — — — —— —
| 15-19 Dec., | 25 | 4 | 16 | 5
| 2003 | I I I
_____ T e T T
I I I I
| 2004 I I I I
T T T N B 7
| 12 February, I_ 33 | 15 | 4 | 14
| 2008 00 |
T8-12 March, I_ 34 r 34 N 0 I_ 0
: 2004 | : : :
I
————— T T R - R
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5.2

Visit of foreign delegates & Seminars

Visit of Bangladesh delegates: 22.10.2003
Seminar on Land Policy in WB: 07.11.2003
Seminar on Public Health &

Panchayats: 17.11.2003
Visit of Nepal Govt. Representatives

including NGOs: 27.11.2003
Visit of Bangladesh delegates: 22.12.2003
Seminar on Asymmetries in

Globalization by

Prof Amit Bhaduri: 07.01.2004
Visit of Bangladesh delegates: 14.01.2004
Visit of Bangladesh delegates: 19.01.2004

Seminar with Prof.

Andre Beleille on

Indian Middle Class’: 21.02.2004
Meeting of CADC personnel: 11.03.2004
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Cree6

6.1 Total Sanitation Programme in W est Bengal

Rural Sanitation Programme is now one of the prioritised development programmes of
Govt. of West Bengal and achievement in this field incites hope for success. The State
Sanitation Cell located at the SIPRD looks after monitoring and coordinating the implemen-
tation of the programme at different levels. Another important task is to develop communica-
tion materials for the Panchayat functionaries, Teachers, Field level workers with the sup-
port of UNICEF besides arranging training programme for capacity building of the stake-
holders.

Since inception of the Programme on experimental basis in 1990 we have crossed a
long way and the result so far achieved is not frustrating but far from satisfactory. It is not
satisfactory because we have achieved less than 50% of the target. It is not frustrating
because the work of bringing about behavioural change of people is a very difficult task.
Basically the matter is change of fondly cherished habits or unhygienic habits. The comment
of Dryden reflects the magnitude of the difficulty, which runs as follows: “ We first make our
habits, and then our habits make us.” In view of that what we have done so far is not disap-
pointing.

During 2000-2001, Govt. of India sanctioned Total Sanitation Campaign ( T.S.C.) in
150 districts in the Country of which 10 districts were in West Bengal viz. Purba Medinipur,
Paschim Medinipur, Howrah, Bardhaman,North 24-Parganas, South 24-Parganas, Jalpaiguri,
Dakshin Dinajpur & Malda. During 2002-2003, we have received approval for launching
T.S.C. in 05 other districts viz. Hooghly, Nadia, Bankura, Coochbehar & Uttar Dinajpur. We
think that in the next phase remaining 03 districts will come under T.S.C. In that case, West
Bengal will be T.S.C. State.

The main objectives of the T.S.C. are:

Bring about an improvemnt in the general quality of life in the rural areas.
Accelerating sanitation coverage in rural areas.

Generating felt need through awareness creation & health education.
Covering schools in rural areas with sanitation facilities.

Encouraging suitable cost effective technologies.

Bringing about a reduction in the incidence of water and sanitation related dis-

O 8 8 8 8 8

eases.
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“Access to safe water & to sanitary means of excreta disposal are universal needs and,
indeed, basic human rights. They are essential elements of human development and poverty
alleviation and constitute an indispensable component of primary health care.”

... Gro Harlem Brundtland, Director General of WHO &
Carol Bellamy , Executive Director of UNICEF .

For Human Development, Rural Sanitation Programme was introduced in West Bengal
in 1990- 91. Now in 2003, Sanitation Programme is being implemented as Total Sanitation
Campaign in 15 districts in West Bengal. Sanitation Programme has gradually started taking
the shape of a social movement in the good performing districts like Bardhaman, Purba &
Paschim Medinipur, North 24-Parganas, Howrah & Murshidabad.

After a decade of Sanitation Programme in the State, it is still necessary to remind all
concerned that it is not a programme for construction and use of sanitary toilets at house-
holds and schools. Beside construction of sanitary latrines, sanitation programme encom-
passes several other interventions, which aim at bringing about a change in the mindset of
people through aware generation resulting in a shift from the existing behaviour to a desired
behaviour. The main goal is to create and sustain a clean & healthy environment wherein
people may lead a disease free and dignified life.

The performance graph shown hereunder indicates that the Total Sanitation Campaign
target of covering 80% Rural Households with home toilets and 100% coverage of primary
schools with toilet blocks and drinking water within 3 years are not that difficult task for us.

Physca Parfarmencedt Sanitary Talesin West Bangd (95-96t0 2003-2004)

1200000 1099732
1000000 —
2 847,064
2 800000 —
5
O
$ 600 -
2 oo 351296 |
o
S 21678 2720
196737
74788
9596 9697 97-98 98-99 99-00 00-01L 2001-2002 2002-2008 2003-04

Year

Fig 1:

28



Annual Report 2003-04

We are aware that the performance is not equally good in all the districts for different
reasons. Necessary steps are being taken to pull up the status of sanitation in those districts.
In spite of loss of time due to Panchayat General Election, the performance of the poor per-
forming districts did improve by March, 04.

Till now, RSMs have been set up by NGOs in 320 Panchayat Samiti for social market-
ing of components of Sanitation Package. For Capacity Building of the Rural Sanitary Mart
personnel, State Sanitation Cell has conducted training of NGOs Heads, Mart Managers,
Chief Motivators and Master Masons. The details of training during 2003-04 is given below:

Table 5: Training Course

Name of Training Number of T raining Number of Participants
NGO Heads 1 27
Mart Manager 2 58
Master Mason 6 175
BDO Sabhapati & 1 25
NGO Heads

Technical Officer 1 6
Total 11 291

Table 6: workshop & Resource group training

Name of Training/W orkshop Number of T raining |Number of Particip ants
District level resource group 3 60

training

Workshop 4 228

Total 7 288

Arsenic water testing laboratories (19 numbers) have been set up by the NGOs at

Block level as a collaborative effort of UNICEF, Public Health Engineering Department and

Panchayats & Rural Development Department. Training of Coordinators, Laboratory

Technicians & Laboratory Assistants were held at S.I.P.R.D. by the State Sanitation Cell in
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collaboration with All India Institute of Hygiene and Public Health, PHED & UNICEF. The
details of the training is shown below:

Table 7: Training course on Arsenic mitigation programme

Name of Training Number of T raining Number of Participants

Chemists & Lab assistants 1 25

Arsenic & Iron removing Domestic Filters are now being manufactured by 40 R.S.Ms,
which is affordable and easy to maintain. Training of NGO Heads, Mart Managers, Master
Masons, Technicians have been done in collaboration with the Ramkrishna Mission Lokshiksha
Parishad and with the support of UNICEF.

Another important component of the Total Sanitation Campaign is School Sanitation.
The objective of the School Sanitation Programme:

U Sanitation and safe water facilities to all primary schools, ICDS & SSK Centres.

U Educate children about personal, domestic and environmental hygiene prac-
tices

U In-house maintenance of the facilities provided

U School acts as propeller for propagating messages on sanitation and personal
hygiene

U Retention of girl child

Itis to be kept in mind that this is not actually a programme for latrine construction and
providing water facility in schools. Teacher will teach the students to inculcate habits of good
personal hygiene, environmental sanitation within the school, which will help the children to
adopt good habits during the formative years of the childhood. Ultimately, the children will act
as a goodwill ambassador of the sanitation programme. The present status (as on March,04)

of school sanitation in West Bengal:
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Table 8: District-wise School Sanit

ation in W est Bengal during 2003-04.

District Total Pry. School School Toilet constructed
Schools (Rural) || without T oilet Jwithout water under TSC

N.24-Pgs 2337 1243 424 1095
S.24-Pgs 3306 2040 1509 11
Howrah 1640 961 1225 263
W.Medinipur 4281 3877 1617 3877
E.Medinipur 3092 323 1634 3077
Bardhaman 3239 1733 813 1296
Murshidabad 2939 2252 821 873
Malda 1772 1193 639 348
D.Dinajpur 1109 850 211 109
Jalpaiguri 1993 1454 1346 403
Coochbehar 1813 524 224 364
U.Dinajpur 1438 1296 807 113
Nadia 2562 1689 494 243
Bankura 3462 3375 1800 161
Hoogly 2474 1818 756 491
Birbhum 2334 2142 1046 00
Purulia 2970 2757 1003 00
Total 42761 29527 16369 12724

By 2005, Toilet Blocks will be constructed in all Primary Schools and also drinking
water will be provided. During 2003, the Government of West Bengal as fully toiletized
Panchayat Samiti has recognized Haldia Block in East Medinipur. We hope that by 2003-04
we will be able to recognize at least 08 such Blocks fully covered with household toilets. To
raise the standard of living in rural Bengal, we are committed to implement the programme

successfully.
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Cree7

Women Development Issues

7.1 Self-Help Groups (SHGS)

What is a self-help group?

An example

Simply put, a self-help group is any group that offers psychological support and prac-
tical help with a problem that is common to all members. However, the type of group proposed
here operates with the following assumptions:

» People can give and receive more in a group setting than they can by themselves.

* People going through difficult times feel better when they can share their feelings and expe-
riences with others who are “in the same boat.” The self-help group is member-led. Group
members take turns being leaders for group sessions.

» What is shared within the group is kept confidential. Self-help groups are not new. People
have helped each other and worked together since the beginning of time. We have read
stories about the pioneers who travelled west or the families formed during the Great Depres-
sion. Times were tough for these individuals and families, but they made the best of their
situations by offering mutual support. Today, self-help groups continue to be important. An
estimated half million groups have been formed and are organized around almost every con-
ceivable human condition—illness, disabilities, motional problems, or addictions. If we think
about it, we probably have been a member of a number of informal self-help groups, although
we didn’t realize it at the time. The first groups we received from, and later gave to, were our
families. As we entered school, we became a part of other groups in which we worked and
shared fun—sports teams, clubs, or religious organizations. As an adult, we have joined other
informal and helpful groups. We probably enjoy spending time at our friends’ homes visiting
about everyday life and problems. As we can see, it's natural to gather together for support
and fellowship.
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Now we discuss the role of Self-Help groups in the context of women development

Empowerment of rural women through Panchayats as one of the prime goals of the Women
Development Programmes. Organizing women into SHGs is of prime concern, especially
when they are conceived as building blocks of development.

The objectives in this area are:

v To identify possible areas in which Rural Women possess natural strength & effi-
ciency.

v To identify the scope of incorporating their strength & efficiency in the development
initiatives led by the Panchayats & supported by the GOs & NGOs.

v To identify the sectors where rural women especially those who belong to the poorer
section need special support to develop their knowledge & skill base.

v To promote neighbourhood based self-help groups as major tools of strengthening
the organisation of the rural women.

v To give special effort on the capacity building of the women panchayat functionaries.

v To strengthen the functioning of ‘Sthayee samities’ on women
& child development at different tiers of panchayats.

v To introduce different programmes encouraging participation of women SHGs in the
development initiatives & decision-making forum like Gram Sansad.

v To implement women focussed poverty alleviation programmes through panchayats.

v To formulate a plan for capacity building of the facilitators specially the team of women
who are associated with the promotion of SHGs on behalf of the Gowt.

7.2 Programmes on SHG 2003-2004

All programmes during the last financial year (2003-04), were designated to render
emphasis on strengthening the task of promotion and facilitation of SHG as an important
instrument of socio economic changes of thousands of poor rural women of the state .In this
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regard, a series of capacity building programmes were conducted for the team of facilitators
of SHG acting at the district & block levels; out of which the capacity building programmes for
the block level functionaries of SWAYAMSIDHYA, a centrally sponsored scheme implemented
by the State Social Welfare and Women & Child development department ,is one of the
significant items. The total participants undergone the training programmes including the
Workshops on SWAYAMSIDHYA held at SIPRD, Kalyani was 249 during 2003-04. Besides,
the institute also organised one Off-campus training in March, 2003; 100 no. of trainees
including 18 officials, 20 Elected representatives and rest of NGOs & others were taken part
into it.

7.2.1  Vision: Empowerment of women through formation of Self Help Group S.

Focus areas:

v Capacity building programmes of the facilitators of SHG acting at the district &
block levels.

v Linkage of SHG with the development initiatives taken by different lines of de-
velopment.

v Enhancing patrticipation of SHG in the development initiatives led by panchayat.

v Involving SHG in maintaining & improving various services provided by the de-
velopment agencies.

v Exploring scopes of assisting SHG under SWARNAJAYANTI GRAM
SWARAJGAR YOJNA (SGSY) programmes is one of major objectives of women
development. With this intention, the training programmes for SGSY in the dis-
tricts were executed with special emphasis on the alleviation of poverty.

v Preparing appropriate communication material for promotion & facilitation of

SHG.

The allied training programmes are:

Training of district SGSY committees.

Training of district level trainers team.

Workshop on preparation of training-learning material on SHG.

Capacity building programmes for the block level functionaries of

SWAYAMSIDHA.

o0 o o o

The participants of these training programmes & workshops are as follow:

q Representatives of DRDC (District Rural Development Cell).
q LDM (Lead District Manager).
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o 0 o o o o

DDM (District Development Manager), NABARD (National Bank for Agriculture

& Rural Development).

District coordinators, Lead Bank.
District representatives of Gramin Bank.
Representatives of cooperative banks.
District level Line Development officials.
Child Development Project Officers.

ICDS (Integrated Child Development Service) Supervisors.

Besides, representatives of NGOs from different districts have been trained on promo-

tional activities of SHG in the state.

7.2.2 Training Courses on SHGs

Courses held in SIPRD during 2003-04 on women development programmes are given

in the following table:

Table 9(a): Training Courses held at Gandhi Bhaban, SIPRD on SHGs during 2003-04.

Name of I

IOfficials |

Sl. | Duration of T otal Elected
No.: the Course Course -I_Participants 4 :Representatives JL Others

1 |Workshop on SHG | 26-27 May | 16 | 4 0 | 12

| | 2003 | | | |
R o T _ 1T T 7]
2. | Workshop on | 28-30 May | 26 | 4 | 0 | 22

| Capacity Building on| 2003 | | | |

|_SHG | | | | |
N T e R e I
3. |Workshop on SHG | 25-29 August | 17 | 12 | 0 : 5

| ISGSY | 2003 | | | L
P e L o
4. :Training on : 8-12 Sept., | 24 | 12 | 0 : 12

| Swayamsidha | 2003 | | | |
T T T r I D
5. |DLTT on SHG/SGSY | 16-18 Sept., 36 27 1 ! 8

I I 003 I I I |

I I I I I |
R [ T T
6. | Workshop of |22-23 Sept., | 38 | 16 | 0 : 22

| Sayamsidha | 2003 | | | |
__________ | T Y N
7. : Orientation Trg. on | 20-22 Oc., | 17 | 10 | 0 : 7

| SGSY | 2003 | | | L
T P U e e o]
8. |SGH/SGSY | 2003-04 | 174 | 85 | 1 I 88

INGOs
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Table 9(b): T raining Courses held at Benoy Bhaban, SIPRD on SHGs during 2003-04

SI.I Name of | Duration of I T otal IOfficials I Elected INGOs

No.l  the Course | Course Participants Representatives (*( Others
1. | Training on | 15/9/03- | 26 | 18 | 0 | 8
| swayansidha | 19/9/03 | I I I
————————— +———— 44 —————
2. | Training on | 22/9/03- | 18 | 10| 0 | 8
| Swayansidha | 26/9/03 | I I I
| (Bankura District) | I | I |
-t T T A )
3. | Orientation | 2711103 | 31 | 25 | 0 | 6
| Programme of | -29/1103 | | I |
| (SGSY) for Dist. | I I [ I
| Resource Team | I | I |
-t Rt B —]———

4. :SGH/SGSY I 2003-04 | 75 | 53 | 0 | 22

The graphical representation of the no. of trainees of various organizations is hereby
shown as:

Organizational break up of trainees of various
institutions
160
140
120
§ 100 -
c
® 80 —
5 60 —
e 40 —
20 —
0
Representatives & Others
Officials Elected NGOs
institution category

Fig 2.

Table 9(C): Off-Campus T raining Programmes on SHGs during 2003-04

Sl. | Name of | Duration of I T otal IOfﬁcials I Elected I NGOs
No.| the Course | Course |Participants | | Representatives & Others
— 1 ——————|————— ‘-t o
1. | Orientation Trg. On | March, 2003 | 100 | 18 | 20 | 62
| 5HC | | | | |
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@3=623

Rural Technology Centre

The Rural Engineering (RE) cell of the Institute under the combined leadership of one

Senior Faculty Member and one Coordinator, conducts training courses for the engineering

set up at Zilla Parishad and Panchayat Samiti levels.

The objectives of RE courses organized by SIPRD are mentioned as:

8.1.1 RE-lI & RE-Ill courses:

8.1.2

To upgrade the knowledge of the patrticipants in respect of structural theories
analysis, design and methodology.

To acquaint the participants with the new innovative materials and impart their
uses in different works of construction.

To sensitize and enrich the knowledge of the participants on design of struc-
tures related with drainage & irrigation works.

To sensitize the knowledge of the trainees for achieving quality construction in
building & road construction and different matters that should not be lost sight
of, intricate points of road construction, stabilization, compaction etc.

To revise the knowledge of preparation of work schedules, estimates, analysis
of rates-scheduled & non-scheduled items of works.

To acquaint the participants with the basic knowledge of application of PERT &
CPM techniques in projects/schemes.

To upgrade the knowledge of machines of soil and the structural behaviours of
different soils in respect of road construction, design of flexible pavement.

To get the participants acquainted with the basic concepts of pollution of envi-
ronment and protection of environment.

RE-Il courses:

To upgrade the knowledge of the participants and to enable them preparing data based
schemes supported by necessary technical inputs and design calculations.

To have the participants details on design of minor irrigation and drainage canals/
channels, earthen embankments, hydraulic structures, rural roads, hill roads and cross
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drainage structures, foundation of building with elementary knowledge in soil machines,
investigation, planning and preparation of irrigation/ drainage/ anti water logging/ flood
control schemes, soil conservation, watershed and forest development with focus on
environment, management of water resources and cost effective technology transfer.
To familiarize the participants with Departmental Rules and accounting procedures,
maintenance of accounts and important registers related to execution of schemes/
works/ and mode of recording measurements of different types of works.

To review the resources of environment friendly, energy free, less expensive locally
available materials with standard specification, suitable for construction.

To exercise control over quality of works, monitoring, road machineries, rural road
connectivity under PMGSY.

To familiarize the participants with the schemes under Rural Water Supply and against

them with the programme of Swajaldhara.

Each year, possibly good numbers of trainings for the Sub-Assistant engineers are

covered under the training programmes designed by the institute. The cell organized 5 train-

ing courses covering 123 participants. The details of the training courses are given here:

Table 10(a): Courses held during the year 2003-2004 at Gandhi Bhavan, SIPRD

Sl. I Name of I Duration of I T otal IOfficiaIs : Elected GOs
No.: the Course : Course :Participants : IRepre:~:entatives Others
T T T I I ]
1. | Rural | 26™ May - 6| 30 | 30 | 0 [ 0

: Engineering of : June 2003 : : : :

| Asstt. Engineers | | | | |
- — e e S L]
2. : Cost Effective I 8-12 Sept.,: 44 : 44 : 0 : 0

| Technology for | 2003 I I I I

| saes | | . |

I I I
I B o . i IR
3. : Training of SAEs: 9-13 Feb. : 15 : 15 : 0 : 0

| of Rural | 2004 | | | |

: Engineering : : : : l
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Table 10(b): Courses held during the year 2003-2004 at Benoy Bhavan, SIPRD

Sl | Name of | Duration of I T otal IOfficials I Elected INGOs
No. I the Course I Course I Participants | IRepresentatives :&Others
1. | Trainingof sub- ! 5/1/04- | 16 : 16 : 0 : 0
: Assistant- : 9/1/04 : I I I
Engineer
| "9 | | | | |
Table 10(c): Off-Campus T raining Programmes held during 2003-2004
Sl : Name of : Duration of : T otal :Oﬁicials : Elected INGOs
No. | the Course | Course | Participants | IRepresentatives f&Others
1. : Fundamentals : g12Dec,! 18 | 18 : 0 G
of Rural | 2003 | | | |
: Engineering I I : I :

8.2  The Mode of Prep aration of T raining Modules, and Linkages W ith Other Dep art-
ments for Such Preparation.

Training modules were prepared with due consideration of actual needs of all sorts of
development and construction activities suggestions given by the trainees themselves along
with expert opinions of the personnel of the various training institutions under the P.W.D.,
P.W.(Road)D., namely Road and Building Research Institution, Institution of Engineers (1),
Shibpur B.E. College (Deemed University), Jadavpur University, RE College — Durgapur IIT-
Kharagpur, had been considered as far as practicable.

8.3 A Brief Report on Swajaldhara T raining.

8.3.1 Prelude

Since long, the present rural water supply systems are designed, executed and main-
tained by the Government Department (Public Health Engineering Department and Zilla
Parishads) for the end users. Rural Water Supply Programme has been adopting a supply
driven approach where demand preferences of the people are generally not taken into ac-
count while planning and implementing the schemes.

In 1999, the Government of India adopted reforms in the rural drinking water supply
sector and a few Pilot Projects in selected districts all over the country were taken up in 9th.
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5-Year Plan. The basic concepts of these reforms are transformation from a target based
supply driven approach to demand responsive and community participation approach and to
change the role of the Government from that of a service provider to a facilitator. The Panchyeti
Raj Institutions and the communities (beneficiaries) are to generate resources for the schemes
and to be equipped to plan, implement, maintain and replace water supply schemes them-
selves. Wih the experience gained from the Sector Reform Pilot Projects, it was decided to
scale up the reform initiatives to cover the entire country by the end of 10th. 5-Year Plan. The
Hon’ble Prime Minister of India launched ‘Swajaldhara’ on 25.12.2002.

8.3.2 Training

Extensive training of the functionaries of Panchayats from the district level down to
Gram Panchayat level is extremely important for speedy and effective implementation in-
cluding operation and maintenance and management of ‘Swajaldhara’ schemes of their
choice. Similarly training .of the technical personnel posted at Zilla Parishads and Panchayat
Samities is also very important for rendering technical support to the communities and for
planning, estimating, executing water supply schemes and maintenance of completed
schemes, water quality monitoring and surveillance, rain water harvesting and recharging
technique for sustainability of source etc.

Accordingly, several sensitization programme have been organised in the districts
where Sabhadhipati and Karmadhyakshya of Janaswasthya O Paribesh Sthayee Samities
of Zilla Parishads and Panchayet Samities along with the Assistant Engineers and Sub As-
sistant Engineers ( RWS) were present.

The districts where sensitization programme organized are: -
@ Burdwan

East Medinipur

Hooghly

Bankura

Nadia

North Dinajpur

South Dinajpur

Jalpaiguri

Q8 8 8 8 8 .8

Coochbehar
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In the training of Karmadhyakhyas of Janaswasthya — O - Paribesh Sthayee Samities
of Zilla Parishads and Panchayet Samities of almost all the districts held in the State Institute
of Panchayats and Rural Development (SIPRD), Kalyani, the guide lines of Swajaldhara
Programmes, preparation, implementation and maintenance of community based water sup-
ply schemes as well as monitoring and surveillance of water quality standard have been
discussed in details.

Technical training of Assistant Engineers, Technical Officers and Sub Assistant Engi-
neers (RWS) posted at Zilla Parishads, and Panchayat Samities have also been organised
at Burdwan, Jalpaiguri and at SIPRD, Kalyani in order to upgrade the knowledge in different
technical matters related to design, planning and estimation of water supply schemes, imple-
mentation, operation and maintenance, water quality monitoring and surveillance and rain
water harvesting and recharging for sustainability of sources.
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Crged

Regional Resource Centre
9.1 A brief note on the activities of Regional Resource Centre

The activities of RRC (Regional Resource Centre) for capacity building started from
August 2000. This is a GOI-UNDP sub-programme, which was envisaged to provide assis-
tance to strengthen capacity of the Panchayat Raj functionaries through training and provid-
ing of training related equipments. The key players in the entire system are the Regional
Resource Centres and the constituent States. Our Institute has been declared as Regional
Resource Centre with regard to North-Eastern states including Orissa in the field of Panchayats
and Rural development.

In the wake of 73" Constitutional amendment, the national priority is to ensure respon-
sive, accountable, transparent decentralized and people-friendly administration at all levels.
This sub-programme focuses on strengthening decentralized governance capacity by en-
hancing competencies of elected representatives and local level functionaries in rural areas.
Its overall aim is to set up a sustainable system of capacity building of Panchayati Raj func-
tionaries.

Since, training of huge number of public representatives cannot be accomplished di-
rectly and overnight, bottom-up planning is resorted to. Hence it is proposed that the RRCs
are to be developed and they shall be imparting training through the core-group to the Princi-
pal trainers of different states who then shall train the Training experts of different districts of
the states. The training experts then shall train the PRI functionaries and related officials
directly.

9.1.1 Terms of reference of this Programme

1. To develop the RRC in terms of competence to impart training on seven crosscutting
issues.

2. To develop a band of Principal Trainers of different states to impart training to Training
Experts culled from different districts of the states.

3. To equip different State Institute of Rural Developments (SIRDs) of different states
with training related equipments as per their felt needs to facilitate the training pro-

cess.
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9.1.2 Expected Outcome :
The expected outcomes at the end of the sub-programme are as follows:

@ The creation of supportive environment for empowerment of PRIs as institutions of
governance.

@ Increased capacities of PRIs to facilitate people-centred development.

@ Enhanced capacity of training system to provide high quality and relevant training to
elected representatives, including women representatives, and official functionaries.

@ Increased participation in governance by women and marginalized sections of the
community.

@ The development of systems of transparent, accountable and responsive governance.

9.1.3 Immediate Objective:

1. To equip the SIRDs with training related equipments so that the training is
imparted in a more clientele friendly fashion.

2. To develop the capacity of SIRDs & thereby of the constituent states in terms
of trainers to train the PRI members.

9.1.4 Target Group :

Principal Trainers & Training Experts from different states consisting of
v Elected representatives of Panchayati Raj bodies at various levels.
v Officials associated with the Panchayati Raj departments.
v NGOs and CBOs involved with the aspect of PRI.
v Officers of State Governments (Departments of Rural Development/Panchayat
Raj).

9.1.5 Area of operation:

State Institute of Panchayats & Rural Development (SIPRD), Kalyani was declared
the Regional Resource Centre in respect to the following states:

1. Arunachal Pradesh, 2. Assam, 3. Manipur, 4. Orissa, 5. Sikkim, 6. Tripura & 7. West
Bengal.
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9.1.6 Fund:

In general the fund on this count was provided by UNDP-GOI to all training related
activities and purchasing of equipment for boosting the infrastructure of the RRC and con-
stituent SIPRD/SIRD/PRTI of different states. There are funds earmarked for mutual visit to
best practices and visit abroad. However, the state governments are to cull funds for the
training of the PRI functionaries and related officials. Thus the bottom line of the funding
proposal was that UNDP-GOI shall equip the faculty members of RRCs and PT and TEs of
different constituent states, but the respective state governments shall have to shoulder the
responsibility of training proper, i.e. the training of the PRI functionaries, members and re-
lated officials.

9.2 Activities of RRC

9.2.1 Training of PT s/ TEs of the st ates:

The goal of the programme is to develop trainers for training of PRI members and
related officials. The subjects of interest in training programmes under the RRC mode are as
follows: -

1) Training methodology.

2) Gender in Development & Concept of SHG.

3) Disaster Management.

4) Decentralized Planning & Social Justice.

5) Social Audit as a tool for strengthening PRI.

6) Natural Resource Management.

7) Resource Mobilization by PRI.

8) State Specific Panchayat Act. & Rules.

To conduct the training in a fruitful manner the following steps were taken: -

1) Identification of PTs by the constituent states.

2) ldentification of TEs by the states. Since Sikkim is a small state as per their request the
PTs doubled up there as TEs.

3) Identification of the need of training related equipments for the constituent states by
the respective SIRDs.

4) Identification of the requirement by the constituent states for the visit to “best prac-
tices” in different other states so that the experiences gained from the visit can be
replicated in their own states.
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9.2.2 Training Programmes Conducted:

The tabular representation of the training programmes under RRC mode is hereby

given as:
Table 11: Institution wise break up of number of trainees.
Sl I Name of | Duration of I T otal IOfficials : Elected NGOS
No. : the Course : Course :Participants : IRepresentatives Others
I
1. : Training on : 1-26 April, : 10 : 10 0 : 0
| Panchayats | 2003 | | | |
| matters Under | | I | I
R.R.C. (Tripura) |
T IS IV SN I
2. : Best Practices : 4-9 December,: 12 : 7 5 : 0
under RRC Mode 2003.
| undertRE el A AN I L |
3. | Refresher TrainingI 10-15 Dec. | 23 I 22 [ 0 | 1
Programme under : 2003. : : | :
RRC Mode |
- 4 e e | B
4. | Evaluation | 2gm March, | 17 | 8 | 0 | 9
| workshop Training | 2004. | | | |
| _RRC I I I | I
- d———— e e —
5 : RRC | 2003-04 | 62 : 47 | 5 : 10
|

The graphical representation of the no. of trainees of various organizations is hereby
shown as:

Organisational break up of trainees of
variousingtitutions

O Officials

M Elected
Representatives

ONGOs & Others

Fig 3.
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Again out of the total no. of 62 patrticipants under RRC mode, 52 no. of participants

are male and the rests are female. Graphical representation of the sex wise break up of no.

of trainees under RRC mode, Kalyani during 2003-04 is depicted below:

Male Female break up of no. of trainessunder
RRC mode kalyani

60

of trai “
no. of trainees 20
0

Mde Famde

SeX category

Fig 4.

9.2.2 Training booklet and background materials:

For the training of PTs & TEs of different states we have prepared training booklet

basically drawing from the Faculties of our institute. Experts in workshops checked the drafts.

The training booklet contained reading material on:

1)
2)
3)
4)
5)
6)
7
8)
9)

Training Methodology.

Training Methods Description.

Evaluation of Training.

The Basic Structure of PRI Bodies — 73 Constitutional Amendment.
Women Empowerment & Gender Development.

Disaster Management & Preparedness — Role of PRI.

Social Audit — its different paradigms.

Social Justice — Role of PRI.

Natural Resource Management — Role of PRI.

10) Micro-Finance of Self- Help Group.

11) Resource Mobilization by PRI.

This booklet was further backed up by Case — studies exercises and games in the

training class. The constituent states themselves prepared the background reading materials

covering different aspects of PRI in their states. Along with this we have developed two read-

ing materials with exclusive expert help. These are on:
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0] Decentralized Planning &
(ii) Gender Issues in Development.

Further we have, also developed and translated in English a book on SHG namely
“The story of uniting into group” (Jot Bandhar Gappo) that was used in training courses. Some
CDs on Self-Help Group & Watershed Management were used in the training classes. The
copies of the CDs, Video Cassettes were given to Sikkim & to the Director of Panchayat,
Tripura.

9.2.3 Development of GIS package for decentralized planning:

The district of Bankura was chosen as the field of execution of ‘Decentralized Plan-
ning Process’ under this programme. Here we have completed the

1) Training the resource persons in two phases and
2) Efforts are on to develop a GIS package on the district of Bankura indicating the
amenities and requirements in a particular Gram Panchayat.

9.2.4 Supporting different Constituent states:

Out of the funds received under RRC from GOI — UNDP financial back up was ex-
tended to different constituent states as per their requirement. The help was extended at four
levels:

a) For purchase of training related equipments,
b) For conducting training,

c¢) For preparation of F.F. Manual &

d) For visit to “Best Practices”.

9.3 Establishing close liaison with NGOs:

SIPRD already has close contracts with different NGOs of West Bengal. Under the
UNDP — GOI programme we have been able to strengthen the tie. This enhancing of relation-
ship took place in the following levels: -
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9.4

9.5

1) Drawing up resource persons from “Gramin Vikash Trust” Purulia, and “Medinipur
Planning and Development Society” in the training of PTs & TEs of different
states.

2) “Sreema Mabhila Samity” and “Anandaniketan” were chosen as the organiza-
tion to show the activities of SHG & Sanitation programme for the participants
of Tripura attending a programme of visiting best practices in West Bengal.

3) The TEs of West Bengal were drawn from the ranks of several NGOs and they
were trained under this programme.

4) The active help of some of the NGOs were taken in preparation of training
booklets & background material.

Summary of Activities:

1. SIPRD, Kalyani as RRC (Regional Resource Centre) has developed an inti-
mate relationship with the SIRDs of constituent states.

2. We have been able to complete 4 training programmes during 2003-04 cover-
ing total no. of 62 participants.

3. Training Booklets & Training Materials were prepared under this programme
covering the eight crosscutting issues.

4. Financial Support was extended to constituent states’ SIRDs for the purchase
of training related equipments.

5. The constituent SIRDs were also given Academic backup to devise & formu-

late their own training programmes & for preparation of background materials

for the training in their states.

Financial Report for the year 2003-2004 of RRC, SIPRD

The Financial Report of RRC, SIPRD, WB for the year of 2003-2004 is hereby de-
picted in tabular form. The programme under RRC has been titled as the Capacity

Building for Panchayati Raj Institutions.
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Table 12(a): Financial Report of RRC, SIPRD, W .B.

(a) Executing Agency

(b) Programme/Project number:

(c) For the Period:
(d) Source of Funds:

(e) Currency:

State Institute of Panchayats & Rural
Development, Kalyani, W.B.

IND/99/543

1st April to 30th June, 2003.

UNDP

Indian Rupees

Amt. In Rs
(f) Opening Balance 64,79,590.00
(g) Advance Received 0.00
(h) Available Funds (f+g) 64,79,590.00
PERIOD AMOUNTS
Month 1 Month 2 Month 3 T OTAL
Expenditures by Subline:
Description CMBL
International Consultant 11.01 0.00
Monitoring & Evaluation 15.01 0.00
Travel (mission) 16.01 0.00
Travel (staff) 16.02 43,304.00 2,508.00 | 14,547.00 60,359.00
National Consultants 17.01 0.00
Subcontracts (training manual) | 21.01 0.00
Fellowships - faculty members 31.01 0.00
Best Practices (tour) 32.01 0.00
Best Practices (tour) 32.02 56,579.00 800.00 57,379.00
Best Practices (tour) 33.01 0.00
Trng Prinicipal Trainers 33.02 60,453.00 8,163.00 | 18,014.00 86,630.00
Trang of expert trainers 33.03 0.00
PRA and dev workshops 33.04 0.00
In-countrytrng on decentralistion| 33.05 0.00
In-country trng on dist learning | 33.06 0.00
Workshops 34.01 0.00
RRC Workshops 34.02 0.00
Equipment 45.01 99,890.00 99,890.00
Documentation 52.01 6,000.00 8,030.00 8,030.00 22,060.00
Training Manual 52.03 0.00
Sundries 53.01 843.00 510.00 3,168.00 4,521.00
() Total Expenditure 1,67,179.00 |1,19,901.00 | 43,759.00 3,30,839.00
() Closing Balance (h-i) 6,148,751.00
(k) Outstanding Obligations:
() Planned Expenditure
(m) Total Requirements (k+1) 0.00

(n) Advance Requested

(m-)
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Table 12(b): Financial Report of RRC, SIPRD, W .B.

€) Executing Agency State Institute of Panchayats & Rural
Development, Kalyani, W.B.

(b) Programme/Project humber: IND/99/543

(c) For the Period: 1st July to 30" Sept. 2003.

(d) Source of Funds: UNDP

(e) Currency: Indian Rupees

Amt. In Rs

4] Opening Balance 61,48,751.00

(9) Advance Received 0.00

(h) Available Funds (f+g) 61,48,751.00

PERIOD AMOUNTS
Month 1 Month 2 Month 3 TOTAL
Expenditures by Subline:
Description CMBL

International Consultant 11.01 0.00
Monitoring & Evaluation 15.01 0.00
Travel (mission) 16.01 0.00
Travel (staff) 16.02 | 19,929.00 13,050.00 27,080.00 60,059.00
National Consultants 17.01 0.00
Subcontracts (training manual) 21.01 0.00
Fellowships - faculty members 31.01 0.00
Best Practices (tour) 32.01 36,385.00 36,385.00
Best Practices (tour) 32.02 0.00
Best Practices (tour) 33.01 0.00
Trng Prinicipal Trainers 33.02 | 1,960.00 50,100.00 9,000.00 61,060.00
trang of expert trainers 33.03 0.00
PRA and dev workshops 33.04 0.00
in-countrytrng on decentralistion| 33.05 0.00
in-country trng on dist learning 33.06 0.00
Workshops 34.01 0.00
RRC Workshops 34.02 17,176.00 17,176.00
Equipment 45.01 0.00
Documentation 52.01 | 3,000.00 8,030.00 6,000.00 17,030.00
Training Manual 52.03 0.00
Sundries 53.01 706.00 1,430.00 52.00 2,188.00

(1) Total Expenditure 42,771.00 | 1,08,995.00 42,132.00 1,93,898.00

(j) Closing Balance (h-i) 59,54,853.00

(k)Outstanding Obligations:

() Planned Expenditure

(m) Total Requirements (k+1) 0.00

(n)Advance Requested (m-j)
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Table 12(c): Financial Report of RRC, SIPRD, W .B.

(a) Executing Agency

(b) Programme/Project number:

(c) For the Period:

(d) Source of Funds:

(e) Currency:

State Institute of Panchayats & Rural
Development, Kalyani, W.B.

IND/99/543

1st October to 31% Dec., 2003.

UNDP

Indian Rupees

Amt. In Rs
() Opening Balance 59,54,853.00
(g9) Advance Received 0.00
(h) Available Funds (f+g) 59,54,853.00
PERIOD AMOUNTS
Month 1 Month 2 Month 3 TOTAL
Expenditures by Subline:
Description CMBL
International Consultant 11.01 0.00
Monitoring & Evaluation 15.01 0.00
Travel (mission) 16.01 0.00
Travel (staff) 16.02 | 23,938.00 29,071.00 1,24,337.00( 1,77,346.00
National Consultants 17.01 0.00
Subcontracts (training manual) 21.01 0.00
Fellowships - faculty members 31.01 0.00
Best Practices (tour) 32.01 | 14,485.00 66,526.00 | 2,00,580.00| 2,81,591.00
Best Practices (tour) 32.02 0.00
Best Practices (tour) 33.01 0.00
Trng Prinicipal Trainers 33.02 | 89,031.00 25,050.00 3,14,957.00( 4,29,038.00
trang of expert trainers 33.03 0.00
PRA and dev workshops 33.04 0.00
in-countrytrng on decentralistion | 33.05 0.00
in-country trng on dist learning 33.06 0.00
Workshops 34.01 0.00
RRC Workshops 34.02 0.00
Equipment 45.01| 27,903.00] 21,66,452.00 | 21,94,355.00
Documentation 52.01 23,000.00 23,000.00
Training Manual 52.03 7,19,000.00 | 7,19,000.00
Sundries 53.01 3,000.00 48,594.00 51,594.00
(I) Total Expenditure 1,27,454.00 | 1,51,550.00 | 35,96,920.00 | 38,75,924.00
() Closing Balance (h-i) 20,78,929.00
(k) Outstanding Obligations:
() Planned Expenditure 3,00,000.00
(m) Total Requirements (k+I) 3,00,000.00

(n)

Advance Requested

(m-))
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Table 12(d): Financial Report of RRC, SIPRD, W .B

(a) Executing Agency

(b) Programme/Project number:

(c) For the Period:
(d) Source of Funds:

(e) Currency:

State Institute of Panchayats & Rural
Development, Kalyani, W.B.

IND/99/543

1st Jan. to 31%t March, 2004.

UNDP

Indian Rupees

Amt. In Rs
() Opening Balance 4,362,075.00
(g) Advance Received 0.00
(h) Available Funds (f+9) 4,362,075.00
PERIOD AMOUNTS
Month 1 | Month 2 Month 3 T OTAL
Expenditures by Subline:
Description CMBL
International Consultant 11.01 0.00
Monitoring & Evaluation 15.01 0.00
Travel (mission) 16.01 0.00
Travel (staff) 16.02 29,999.00 29,999.00
National Consultants 17.01 0.00
Subcontracts (training manual) 21.01 0.00
Fellowships - faculty members 31.01 0.00
Best Practices (tour) 32.01 0.00
Best Practices (tour) 32.02 88,500.00
Best Practices (tour) 33.01 36,997.00 35,812.00 72,809.00
Trng Prinicipal Trainers 33.02 0.00
trang of expert trainers 33.03 88,500.00( 29,367.00( 67,548.00| 1, 85,415.00
PRA and dev workshops 33.04 0.00
in-countrytrng on decentralistion 33.05 0.00
in-country trng on dist learning 33.06 0.00
Workshops 34.01 0.00
RRC Workshops 34.02 0.00
Equipment 45.01 | 11,29,070.00 11,29,070.00
Documentation 52.01 0.00
Training Manual 52.03 0.00
Sundries 53.01 4,092.00| 3,603.00 | 4,563.00 12,258.00
(I) Total Expenditure 12,88,658.00| 68,782.00 | 72,111.00 | 14,29,551.00
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PERIOD AMOUNTS

Month1 Month 2 Month 3 TOTAL
Expenditures by Subline:
Description CMBL
() Closing Balance (h-i) 29,32,524.00
(k) Outstanding Obligations:
() Planned Expenditure
(m)Total Requirements (k+1) 0.00

(n) Advance Requested (m-))

N.B. Closing balance as per QFR on 31.12.03 + Difference in Appendix |l of the Draft Audit Report= Opening Balance. Rs.
72,809/- : In connection with Best Practices Tour of Arunachal Pradesh, Refresher Training & Best Practices tour of participants of
Constituent states, Best Practices Tour to IGPR GVS, Rajasthan during 3-10" Dec, 03,/10-16" Dec., 03/ & 21-26™ Dec.,03 respec-
tively. Rs. 29367/- : For third Training Programme of Arunachal Pradesh & Rs. 88500/- for messing of Refresher Training of the PTs of

Constituent states at Gandhi Bhavan of SIPRD, West Bengal. Rs. 67,548/- for evaluation of the Training Programme by ISI.
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Research Programmes in the Institute

Research activities of the Institute cover a wide range of fundamental activities and
emerging issues related to rural development. The Institute concentrates mainly on diagnos-
tic and applied research programmes focusing on various rural problems. The thrust areas
are panchayats, land reforms, rural credit & micro finance, self help groups and allied matters.
The researches conducted by the Institute are basically field based in its approach and diag-
nostic in its character.

In the research activities, the Govt. is the main provider of the funds. In addition,
NABARD/UNICEF/CARE also extends financial support in this area on occasional basis.

10.1 Completed Research Project

10.1.1 Towards a District Development Report for W est Bengal.

...Professor Biswajit Chatterjee, Dean of Faculty of Arts,
Jadavpur University, West Bengal and Dr. Dilip Kumar Ghosh, Senior

ResearchOfficer, SIPRD, WestBengal.

Economic development is a complex process. It involves transformations of the social,
economic and institutional forces within a specific time frame so as to enhance the living
conditions of the people and enrich or broaden the choices available to them. Although
comparability of development performance depends on the visions about development, and
hence on the indicator chosen to portray the success or otherwise of different dimensions, it
is necessary to have a comprehensive view of the levels of development attained in a particu-
lar place.

The present study, which is a sequel to the authors’ earlier study entitled “In Search Of
District Development Index”, published in 2001, is an endeavour to provide a holistic vision of
development in districts of West Bengal covering the sectors of Economic Growth, Poverty,
Employment, Agriculture, Industry, Infrastructure, urban Development, Educations, health And
Development For socially Disadvantaged Groups.

The relative position of different districts in West Bengal as portrayed in that report,

needs to be viewed in conjunction with the absolute level of development, which is being
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attempted in the present study. Before delving into district level analysis, the state as a whole
is viewed in the context of all India development. Following National Sample Survey organi-
zation, 15 major states are taken up to have a comparative view of their development. The
major sectors considered are economic growth, health, education and infrastructure. It is
generally recognized that any process of development in a country needs to be viewed from
the context of well being of average individual reflected in areas like health, education and
development of the disadvantaged section of the population. In tune with this approach, the
present day development economics places emphasis on human development along with
growth of gross domestic product or say per capita income. It is generally agreed that per
capita income or even the quality of this distribution does not by itself serve as a unilateral
guarantee of success in human development. In the present study, focus is widely placed on
this aspect to portray the progress achieved in the districts or the shortfalls that need careful
interventions.

For ascertaining the development scenario of the districts in West Bengal no holistic
report is available. Whatever is available, it relates to a particular sector or of an organization.
As a result it seems to be difficult to assess the relative position of the districts in the develop-
ment spectrum. In this background the present study is undertaken with the following objec-
tives:

i) To calculate scores for each district on the basis of selected indicators for lo-
cating their level of development - this will give a relative position of the districts
within the state;

1)) To suggest ways and means for reliability of this exercise in the district level
and sub district level;

iii) To assess the relative status of the districts in specific sectors of development.

10.1.2 Baseline and T echno-Economic Survey of ‘Swayamsidha’  in Bankura & Purulia
district s of W est Bengal.

— Dr. Dilip Kumar Ghosh & a team of research associates of SIPRD.

Since inception of the planning era, issues concerning development of women were
very much limited to a relief approach. With the setting up of the Committee on Status of
women in 1971 and publication of its report “Towards Equality’, the Government of India made
women development an important task in the planning agenda of the country. In conformity

with this priority, thrust was shifted in Sixth Five Year Plan from welfare only to economic and
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social development also. The subsequent plans till Ninth Five Year Plan follow the same route

in the matter of women development. For strengthening the process, the Government of
India, adopted the National Policy of Empowerment of Women in the year 2001.

Things of course have started changing since the issue of gender emerged to be a
highly significant component of socio-economic scenario, especially if gauged in terms of
quality of life. The Human Development Report in 1995 clearly emphasized the need to put
due weightage on the degree of gender-inequality and derived Gender Development Mea-
sure for taking care of this aspect of human development. The realization of the need to act
further for mothers and would be mothers, has now drawn attention to the possible ways for
attacking poverty and deprivations among features of decentralized and participatory ap-
proaches to development, is widely accepted in most Less Developed Countries and in India.
In this backdrop, the emergence of Micro-finance based female Self-Help Groups has been
viewed as an effective means to reach fruits of well being to this sector of the population.

Various attempts have been taken by individuals, groups, NGOs and also by the Gov-
ernment agencies to acknowledge the female contribution and their toil towards human man-
agement, to uplift them and to empower them. But there is hardly any report with disaggre-
gated data that covers a geographical unit of any significance and examines the socio-eco-
nomic status of women. Most of the reviews often finish their responsibility merely by touching
on the issue at the district aggregate levels with even less clear view on what is to be done.
This overlooked status appears queer given the percentage of women population in total of
the district.

The West Bengal Women Development Undertaking through SWAYAMSIDHA
programme has now been trying to address itself to the issue. For this purpose, Govt. of West
Bengal in the ‘Department of Women and Child Development and Social Welfare’ felt the
need to conduct a ‘Baseline and Techno-Economic Survey’ in 7 blocks each of Purulia and
Bankura districts. This task was assigned to State Institute of Panchayats & Rural Develop-
ment, West Bengal located at Kalyani. Women Development Undertaking suggested the se-
lection of blocks on the ground that in these blocks Indira Mabhila Yojana is being implemented
and Self Help Groups are being constituted for development.

The selected blocks of Bankura district were:

v Saltora, v Indpur,

v Chhatna, v Ranibandh,
v Gangajalghati, v Khatra &
v Sonamukhi,
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The selected blocks of Purulia district were:

v Balarampur, v Manbazar-ll,
v Hura, v Puncha,

v Kashipur, v Santuri.

v Manbazar-I,

This project was attempted to carry out a preliminary survey on profile of well being of
female population of Bankura and Purulia districts and the role of women’s Self Help Groups
in changing the existing state of affairs of women. For this purpose we (a group of researcher
associates under the supervision of Dr. Dilip Kumar Ghosh, Senior Research Officer, SIPRD)
methodically selected our sample from the sample frame of entire Bankura and Purulia dis-
tricts and focus was placed on all the GPs of seven blocks for each of the two districts.

The objectives of this survey were:

|. To assess the socio-economic status of the women in rural areas;

Il. To assess the present livelihood of the rural women;

[ll. To identify the scope and possibilities of economic activities based on local resources,
local expertise and experience;

IV. To identify some trades based on market for the female groups so that they can
sustain in the long run.

The report consists of seven chapters. Chapter one introduces the present study. Chap-
ter two discusses an outline of the present status of the district. Chapter three discusses the
methodology adopted in the study and the limitations. In the chapter four, a district summary
of status of women on the basis the survey findings from seven blocks are presented. Chap-
ter five discusses in details the socio-economic status of women and their families on the
basis of field level data collected. Chapter six presents the techno-economic potentialities of
the block framed on the basis of available local resources. The activities are suggested for the
Self Help Groups in the blocks surveyed. Concluding remarks has been presented in the final
Chapter.

10.1.3 Socio-Economic Profile of Panchayat Members.

- Dr. Dilip Kumar Ghosh & a team of research associates of SIPRD.

The need for a study on the socio-economic background of the members of different
tiers of Panchayats was severely felt. Indeed, the valuable information emanating from such
studies were necessary for a proper appreciation of the composition of the Panchayats against

the socio-economic background of the rural areas.
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It is for the first time that a study of this kind was undertaken. The need for such a
study to identify the socio-economic background of members who form the essential core of
the entire Panchayat system can hardly be overemphasized. As a matter of fact, their socio-
economic status will determine to a considerable extent the degree of their involvement in the
system in which they have been called upon to work. The study has revealed the composition
of the Panchayats in terms of socio-economic parameters with all its major ramifications. The
results emerging indeed generate interests in all who are keen in the functioning and potential
of the Panchayat system in West Bengal.

This report on the socio-economic background of the members elected to the three
tiers of the Panchayati Raj Institution of ten districts, namely Howrah, Hoogly, Midnapur,
Bankura, Birbhum, Uttar Dinajpur, Dakshin Dinajpur, Coachbihar, North 24-Parganas & South
24-Parganas has been compiled by the State Institute of Panchayats & Rural Development,
Kalyani, Nadia on the basis of a study made by the Institute. In view of the functions of
panchayats being essentially imperative for economic development of the poorer segment of
rural society, the socio-economic status of the members of the panchayats assumes the role
of an important determinant in the efficacy of the entire system. The study was, therefore,
undertaken to assess the socio-economic status of the members who form the core of the
panchayat system.

The study covered all the members in the three tiers. A simple questionnaire was
developed at SIPRD among all the Panchayat members through the District Panchayat Offic-
ers. These were filled up by the members and collected from them at the time of their oath-
taking. This Institute codified and computerized the data obtained from the filled-in forms. The
information was thereafter analyzed and districtwise reports along with a report for the whole
state was prepared.

The report is completed & published for the districts of Howrah, Hoogly, Midnapur,
Bankura, Birbhum, Uttar Dinajpur, Dakshin Dinajpur, Coachbihar, & South 24-Parganas. And,
Draft is submitted for North 24-Parganas.

10.2 Ongoing Research Project

10.2.1 West Bengal: S tate and People

- Development and People’s Choice.

Dr. Debjani Sengupta, Reader, Deptt. of Sociology, University of Kalyani
& Dr. Dilip Kumar Ghosh, Senior Research Officer, SIPRD.
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The objective of this study is to have an assessment of the people’s perception of
Panchayati Raj Institution in a broader canvass of different socio-economic parameters. In
this occasional paper an attempt has been made to present an analytic view of a field-based
study on electoral behaviour of the Panchayat voters negotiating overall functioning of the
Panchayati Raj Institution. This is a Part of a major study titled West Bengal: State and People
taken up by the State Institute of Panchayats & Rural Development. The given study is a
comparative nature involving five blocks each from Bankura, Purulia, Burdwan, and two from
North 24-parganas. This study is supposed to throw some light on ‘participation-accountabil-
ity’ debate vis-a-vis state machinery with strong political will coupled with policy initiatives
adopted by the Government.

10.2.2 Information on W est Bengal Panchayat s

Dr. Dilip Kumar Ghosh & a team of research associates of SIPRD.

Since 1978, Panchayats in West Bengal has charted an impressive course as a reli-
able vehicle for decentralisation of authority and functions in the field of rural development.
The West Bengal experience in Panchayats has attracted the attention of scholars, social
scientists, researchers and development activists. Such interest is the genesis of building up
a database on pattern of composition of 3-tier Panchayats in West Bengal.

SIPRD has taken upon itself the task of collecting, compiling and arranging informa-
tion on Panchayats functioning in different tiers including the number of constituencies and
elected members in each of the Gram Panchayats, as they emerge from the Panchayat gen-
eral election, 2003. The preparation of the draft report is at the closing steps. The information,
when concluded, will be systematically presented in tables district-wise, sub-division-wise,
and block-wise. A district-wise summary of the number of seats in Panchayat Samitis and
Gram Panchayats as also the reservation spectrum of the members and the chairpersons will
be made available in that report. It is expected on the part of SIPRD that this information
directory of Panchayats in West Bengal will be of much value to the Panchayat members,
scholars, administrators, and academicians.
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Networking with other Institutions/Organizations

State Institute of Panchayats & Rural Development has developed a close relation-

ship with several Institutes and Universities of West Bengal and other states and also with

some Central Universities. Networking has three types of manifestation:

Sessions of training institutes and non-government organisations for sharing

i) Seminars by renowned academicians of universities;
ii)

knowledge and experiences; and
iii) Collaborative research with University faculties.

Table 13: Some of the institutions / NGOs with whom this institute collaborate are noted
below along with the areas of interaction.

Sl. No Name of NGOs Area(s) of interaction
1. Ananda Niketan, Bagnan, Howrah Sanitation.
2. Midnapore Planning & Development Decentralised Planning, Rural Developm-
ent Society, Paschim Midnapore &
Panchayat Affairs.
3. CARE, West Bengal Micro-finance, Gender issues, Self help
Groups.
4, SPADE, Kolkata Self Help Groups.
5. Gramin Vikash Trust Watershed Development and Participatory
Planning.
6. Institute of Social Science Panchayati Raj and Local Development.
7. West Bengal Voluntary Health Capacity building of Panchayati Raj
Organisation, Kolkata Institutions.
8. Infrastructure Progessional Experiential learning of faculties.
Enterprise (Pvt.) Ltd.
9. Indian Institute of Training & Panchayati Raj and Local Self-Gover
Development (A center for Human nance.
Resource Development), Srijani
P.O. Joka, South 24pgr, Kolkata.
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Table 14: Some of the luminaries who share a profound relationship with our

institution.

i. Dr. Aswani Kumar Ray

i. Dr. Amit Bhaduri

ii. Dr. Debesh Roy Reader,

iv. Prof. Apurba Kumar Mukhopadhyay

v. Prof. Pinaki Chakraborty

vi. Prof. Biswajit Chatterjee

vii. Dr. Mohit Bhattacharjee

viii.Dr. Dibyendu Sen

ix. Prof. Rabindra Nath Bhattacharyya

x. Dr. Debjani Sengupta

Ex-Professor of Political Science, Jawaharlal
Nehru University, New Delhi

Ex-Professor of Economics, Jawaharlal Nehru
University, New Delhi

Deptt. of Statistics, Haldia Government
College, Purba Midnapore District

Professor of Political Science, Burdwan
University, West Bengal

Professor of Economics, Burdwan University,
West Bengal

Professor of Economics, Jadavpur University,
Kolkata

Ex-Vice Chancellor, Burdwan University, West
Bengal

Director (Extension), Bidhan Chandra Krishi
Visvavidalaya

Ex-Professor of Economics, Kalyani Univer
sity, West Bengal

Reader in Sociology Department, Kalyani
University, West Bengal

Besides, we participate in various courses of other institutes and different Universities

as Resource Persons. This is in addition to our functional relationship with the National Insti-

tute of Rural Development, Hyderabad.
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Cger 12

Looking Ahead

SIPRD, Kalyani from its inception as orientation and study centre in the year 1961,
has left behind a glorious service in the field of facilitating rural development programmes in
the State. During the last four decades, it has made its own modest but credible contributions
to the growth process of our State by facilitating qualitative changes in programme implemen-
tation through a process of training, field visit, interaction with stakeholders, research, action
research, information building and dissemination of information. This has enabled the Insti-
tute to emerge as the apex institute for training and research in arena of Rural Development
in West Bengal.

The Rural Development process is a new challenge. SIPRD has geared itself to face
these challenges keeping in view its strengths and weaknesses. While arranging training for
this, SIPRD like any other organizations, looks into the immediate, near and the distant future,
in order to find out a strategy to meet the challenges of tomorrow.

The Institute has qualified and experienced faculty staffs. Healthy infrastructures have
been developed to suit the requirements for training and research. The institute has an array
of publications of books, booklets, and posters in the field of rural development, panchayat
matters and low cost rural technology. The institute is trying to keep pace with the fast mov-
ing trends in technology and initiating efforts to enhance synergy in keeping close touch and
rapport with other SIRDs. The vision depicts the evolution of SIPRD into facilitating the rural
development process and contributing as the growth engine in the field of human resource
development.
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